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NORTH LANARKSHIRE COUNCIL

REGENERATION SERVICES 

Minutes of KV LEADER Local Action Group (LAG)
held in
East Dunbartonshire Campus of Cumbernauld College 

Kirkintilloch Learning Centre 
Southbank Road
Kirkintilloch
Glasgow
G66 1NH 
on
27/04/11
Present: 
Mary Coulshed

East Dunbartonshire Council 


Paul Kane 

North Lanarkshire Council





Frances Tonner

East Dunbartonshire Council



Paul Carter

Croy Community Council/Kilsyth & Villages Forum
Gillian Barrie

Central Scotland Forest Trust

Ian Jarvis 

Friends of Kelvin Valley Park

Arthur Keller

Scottish Natural Heritage





Craig Clelland

Twechar Youth Group


Ellen Archibald

North Lanarkshire Council
Apologies:
Catherine Martin

Kilsyth Villages Forum

Jim O’Donnell

Cumbernauld College


Lesley Murray

Cumbernauld Childcare Network


Angus Clarke

Forestry Commission

Tracy Peedie

British Waterways Trust
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1 Welcome and Introduction


Mary Coulshed (MC) opened the meeting by thanking everyone in attendance.  She explained the previous agreement that she would adopt the position of Chair as a replacement for Diane McGill who had now left the employ of North Lanarkshire Council
 2
Previous Minutes
MC asked the meeting to consider the previous minutes for accuracy and matters arising.  The minutes were taken as a true record of the meeting.

Matters Arising

Paul Kane (PK) advised that he had passed the LAG contact details to Kirsty Gray to enable LAG members.  Partners confirmed that they had fed into the process to inform the future of the Kelvin Valley Action Plan.

Ellen Archibald (EA) & Frances Toner (FT) confirmed that they had raised awareness of Round 6 of the LEADER Programme via various publications and the website.


3
Programme Update (Report)

PK tabled a report which provided the LAG with an update on:


(i)
The status of approved LEADER projects

(ii) The programme’s current financial commitment and


expenditure

(iii)
Monitoring Arrangements; and 

(iv) Overall LEADER Programme Status
PK talked to the report highlighting the key points from the report:

· with the exception of one project which had advised of an

anticipated underspend of £14k that 2010 approved projects were well underway to final claims.

· the project, approved in January 2011 with an allocation from the Rural Priorities funding, had started and had an anticipated end date of September 2011.

He further advised that:

· the Scottish Government would implement a monitoring and project visit on 26 July 2011;
· the Rural Payments Inspection Directorate would implement an inspection in early August 2011 but had already selected Kelvin Valley Festival for a random project audit which the team complied with;

· The programme annual report is required to be submitted by 13 May 2011; and 

· NLC’s Audit Team would implement an internal audit in September 2011.

4 Decision on Project Submissions – Rural priorities Measures


321 & 341 (Report & Discussion)
PK tabled an outline of the 9 final bids received for consideration in LEADER Round 6,  Community Facilities & Resources, Reference No(s). LEAD041-049 which provided the following project information: lead body name; project description; total cost; LEADER grant request; the applicable intervention rate; and the average score and ranking from the LAG assessments.  

It was noted that the total request from LEADER calculated at £333,665 with £201,000 (includes £14,000 under spend identified under Item 3) available for distribution.  However following a detailed discussion on a range of options available to enable the LAG to prioritise the bids.  However the consensus arrived at was a preference to focus on smaller community groups delivering services in local areas, otherwise each project should be taken on its own merits.
Further discussion demonstrated a need for the LAG  to set  clear limits in terms of the minimum and maximum amount of award that could be provided by the LAG despite the increase in the intervention rate to 90%.  Consequently it was agreed that the LAG would continue with the status quo in terms of maximum and minimum grant awards of Min 5k & Max £50k.

During discussions: Paul Carter (PC) declared his interest in LEAD041 & 049; Craig Clelland declared his interest in LEAD047; and both left the meeting at the relevant point of discussion.

The LAG considered the 9 bids based on the criteria outlined above and made the following decisions:

	Ref. No.
	Project Organiser
	Project Description
	Total 
Request

From LEADER
	Decision

	
	 
	 
	 
	 

	LEAD041
	Banton CAG
	Sports area
	£59,807
	£50,000

	LEAD042
	Campsie Trust
	Changes to hall
	£17,479
	£17,479

	LEAD043
	Croy Miners
	Changes to layout
	£50,000
	£42,818.00

	LEAD044
	Holy Cross Parent Council
	Croy Sports Facility Fit-out 
	£65,333
	Reject

	LEAD045
	Old Library
	Changes to Hall
	£2,700
	Reject Not eligible

	LEAD046
	Queenzieburn C.C.
	Comm Centre Floor replaced
	£22,482
	£22,482

	LEAD047
	Twechar CA
	Solar PVs
	£33,030
	£33,030

	LEAD048
	Waterways Trust
	Canal Improvements
	£41,400
	Reject – Low priority

	LEAD049
	Banton Comm Centre
	Hall Improvements
	£41,434
	£34,957

	
	TOTAL
	 
	£333,665
	£200,766


The reasons for these decisions were:

LEAD041: Project approved but capped at project maximum grant of £50,000.  To be discussed with applicant re match funding.
LEAD042: Project approved unanimously by LAG members

LEAD043:  Some debate about the extent of the work required by the project. After further discussion and bearing in mind the level of grant available to projects the LAG agreed to award £42,818 of grant.  Further discussion required with project applicant.

LEAD044:  After some debate the project application was rejected on the grounds that it appeared to be part of a wider North Lanarkshire Council project and was of a scale that the fund could not support.
LEAD045:  Project did not meet minimum spend and was rejected.  However, LAG requested that the Co-ordination team assist the applicant to identify other sources of grant that were more appropriate to this project.

LEAD046: Project approved unanimously by LAG members.

LEAD047:  High scoring project which was approved unanimously by LAG members.

LEAD048: Rejected on the grounds that its eligibility under this measure was questionable and the project did not have the same immediate benefit for small community groups that others had.

LEAD049: Some debate about the extent of the work required by the project. After further discussion and bearing in mind the level of grant available to projects the LAG agreed to award £34,957 of grant.  Further discussion required with project applicant.


It was noted that available funds had required the LAG to reduce awards in some cases.  Consequently the LAG delegated authority to the Co-ordination Team to increase awards by a maximum of 10% if underspends were declared in the future with a particular focus on the bids that had received reduced awards.  Otherwise any requests for increases should be forwarded electronically to the LAG for due consideration.  However particular emphasis was place on the need for all approved to confirm match funding, commence within 3 months of award and complete by the end of 2011.
5 LEADER Post 2013 

PK provided a verbal update on the LEADER Programme post 2013.  He informed the meeting the Cap Reform process will inform the next LEADER Programme.  However the Scottish Government is keen to maximise spend in the current programme.
6 LAG – Future Meetings 

The concluding discussion focussed on future meetings of the LAG.  However the decision taken was that unless the need for a meeting was identified, the Co-ordination Team to provide quarterly electronic /hard copy updates of the programme to the LAG.  Otherwise consideration should now be focussed on organising an event to celebrate the success of the Kelvin Valley LEADER Programme by showcasing its success.

7 AOCB

There was no other competent business.

8 Date of Next Meeting

As per the decision at Item 6 the next meeting of the LAG should be an organised event to celebrate the success of the Kelvin Valley LEADER Programme by means of showcasing successful projects.

